
Case study

Tranzit might be one of the oldest bus companies, but we can’t stop thinking like the newest.

Tranzit Coachlines Manawatu is part of the The Tranzit Group, New Zealand’s largest family owned transport and 
tourism company operating throughout Aotearoa, New Zealand. It has been operating in this region since 1987 
and since 1998 has delivered public transport services on behalf of the Horizons Regional Council. During this 
time, our team has delivered all services, met Key Performance Indicators and continuously invested into the 
community by introducing Euro 6 low emission vehicles into the fleet. In 2022 we introduced one single deck 
electric bus into Palmerston North at no additional cost to Horizons or to ratepayers.

In early 2023, Horizons announced that Tranzit was awarded the contract to introduce Australasia’s first 100% 
electric bus fleet into the city as part of the Council’s new and improved Palmerston North bus network. In March 2024 it 
became a reality.

Due to the tight turnaround of this contract, this presented Tranzit’s team with extraordinary logistical challenges that they 
overcame. In nine-months, Tranzit designed and built 42 electric buses in China. These are smoother and quieter for passengers 
to travel on and for drivers. They are fitted with USB chargers so passengers can charge their phones and have more space on 
board for those who use wheelchairs, prams and other mobility devices.

With a range of more than 300kms, they can do a full day in service without 
needing to charge. Tranzit significantly invested in and upgraded their depot 
and workshop. Installing 1MW of charging to include 10 dual chargers, means 
that 20 buses can be charged simultaneously.

Tranzit successfully recruited an additional 50 drivers to join their team to  
deliver the enhanced public transport network, that almost tripled the level of 
service from the existing network.

Tranzit launches Australasia’s first 100% electric bus fleet

OPER ATIONAL EXCELLENCE

Palmerston North is the first city in Australasia to have a 100% electric bus fleet. Other cities in New 

Zealand and Australia have a combination of diesel and electric buses working in tandem. The reliance on 

100% electric buses to deliver public transport was seen by some observers as risky due to the relatively 

new technology, and reliance on charging infrastructure that was required. Secondly, this is the first bus 

fleet to be powered by certified net zero electricity, further reducing emissions from operations.
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Australasia’s first 100% EV bus fleet

Since the new network launched in March 2024 we have:

Travelled 
1,379,528.7km  
as of 2 Sept 2024

Saved 455,244 litres 
of diesel 

1200 tonnes of CO2 has been prevented from entering the atmosphere - 20,000 trees would need to 
be planted to offset this amount.

CO2

Between April 2024 and July 2024, Tranzit’s team transported 331,800 passengers on the electric buses. A recent customer 
satisfaction survey showed they operated at 4.64 out of a top score of 5 – with recipients rating how clean and tidy the buses 
were, how smooth and comfortable the ride was, and how friendly the driver was.

Equivalent to taking 580 
cars off the road.

“Horizons has a goal of reducing emissions from land transport by 30% by 2030. The new network supports Horizons and 
the city to achieve our goals of reducing emissions from transport while also reducing congestion for those who need to 

drive.” – RACHEL KEEDWELL, HORIZONS COUNCIL CHAIR
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